Cost Benefit Analysis — I]:EfYR N — “Learn 2 Fly” Simulator Program

Scenario:
Completing an initial 7-hour Flight Simulator training program prior to taking lessons in a real aircraft, to achieve the goal of a
Private Pilot Certificate (PPC) in a shorter amount of time and money. Student is expected to schedule 2-4 lessons per week in a
real aircraft at the completion of this training to get the most benefit from this program.

Assumptions:

e Aircraft cost = $250 per hour (includes fuel, oil, instructor, and taxes, known as a Dual/Wet Rate)

e  Simulator cost = $135 per hour (includes instructor and taxes)

e Delta (A) - estimated difference between earning a Pilot Certificate without completing a similar simulator
training program and completing Learn 2 Fly CT’s 6-hour “Learn 2 Fly” program prior to starting actual flight
lessons, equals 25 hours, which could be as high as 35+ hours.

o  Flight training “as is” with no simulator training — National Average for PPC = 75+ hours
o Flight training starting with Learn 2 Fly CT, LLC “Learn 2 Fly” Simulator program = ~50

Benefits of simulator training:
e  Lower cost per hour ($135) which can lead to a lower total cost to learn basic airmanship skills
e Provides a safe, controlled, friendly environment to practice basic airmanship skills, emergency procedures, and
complex maneuvers
e Can simulate different weather and terrain conditions
e Can save time by allowing training in poor weather conditions or when the actual aircraft is not available
e Provides a “PAUSE” button to focus on elements/teaching moments that are totally lost in a real aircraft

Costs of simulator training:
e Not a true substitute for actual aircraft training as it does not provide the same experience and exposure to
different conditions
e May not develop the same level of situational awareness and decision-making skills as flying a real aircraft
e May not provide the same level of confidence when flying the actual aircraft
e Could impart negative aircraft “flaring/transitioning” during landing due to a lack of control movement on the
simulator yoke, compared to the real aircraft

Benefits of actual aircraft training:

Real-life experience and exposure to different weather and terrain conditions

Develops better situational awareness and decision-making skills

Provides the opportunity to practice emergency procedures in actual aircraft conditions
Provides a higher level of confidence when flying the actual aircraft

Costs of actual aircraft training:

e Higher cost per hour ($250 average with Instructor) which could lead to a higher total cost
Lost learning moments due to a very busy and noisy learning environment in the aircraft
Lesson repetition due to skills deterioration due to a lacking foundation of basics and time away from the airport
Additional expenses for flying in poor weather conditions, maintenance, repair costs, and ATC delays
Spreading the training out over weeks/months will result in degraded skills and knowledge.

Financials:
e  Estimated cost-benefit analysis would be National Average (75 hours) minus the estimated hours to complete
training after this program (50 hours). The Delta is 25 hours.

Realistic savings include: 25 Hours * $250 = $6,250!

Conclusion:
Based on the cost benefit analysis, simulator training is a viable option when the Delta is 25+ hours, and it could be as high
as 35+ hours. This training program is designed to have students complete training closer to FAA minimum hours (40)
instead of the National Average of 75+ hours to earn a Private Pilot Certificate and has the potential to save a Student over
$6,000, compared to not using an initial simulator training program! It provides a lower cost per hour, a controlled
environment for learning basic and advanced topics, and can continue the learning process in poor weather conditions or
when the actual aircraft is not available. However, actual aircraft training is essential to gain real-life experience and
exposure to different weather and terrain conditions and develop better situational awareness and decision-making skills.
Therefore, a balance between actual aircraft training and simulator training should be considered to obtain the best results.



